Westview Estates Homeowners Association
Quarterly Board Meeting Minutes

September 6, 2022
APPROVED
Call to Order:
President Mike Crop called the meeting to order at 7:01 p.m. A quorum was met.
Attendance:
Board Members: Mike Crop, Laurie Crop, Janie Roberts, Darlene Livermore and Maureen Pointer
HOA Members: Danny Roberts, Nubia & Zachary Pitzer, Janice Hays, Al & Julie Youse, Joshua Padgettt, Marlyn Dinsmore and Susan Wood

Old Business:

Minutes: 
The minutes of July 5, 2022 were read and approved with a correction to the HOA’s new email domain.
M/S/C to unanimously approve, with correction noted

Correspondence:
· 
Resident letters/emails
· Cards to residents (3 welcome, 1 sympathy) 
Financial Report:











· Balance: $50,765.32 in Checking & $22,856.03 in Reserve

· Dues in Collection – 4 (Harker Lepore processing those in collections)
· Dues in Arrears - 5 
· All bills are currently paid

Misc. Reports:


Landscaping & Architectural:
· Entrance Landscape Plans – Currently on hold, for review and discussion at a later date.
· Architectural requests provisionally approved – 0
· Architectural requests – 6 pending Board 
Sales pending/in Escrow/foreclosure

· Sold/Closed - 3  
· Home(s) pending escrow – 0
· For Sale - 1
CC&R Notices
· 3 informal notices
· No formal notices issued

Ad Hoc Committee regarding neighborhood dog issues 
· Background – Continuing issues regarding neighborhood dogs & how to control the situation better. Possible revisions to the Noxious Activity CC&R and its related Resolution, and cross reference to Resolution C-1. 
· Those currently volunteering to sit on the committee: Al Youse, Barbara Kennedy and Rick Pointer.
New Business:
· Landscape & Architectural Requests

Lot 66 – Fence - M/S/C to unanimously approve 
Lot 37 – Paint, Landscape improvements - M/S/C to unanimously approve 
Lot 44 – Small concrete pad - M/S/C to unanimously approve 
Lot 69 – Replace rotting deck with cement patio & steps - M/S/C to unanimously approve 

Lot 19 – Roof - M/S/C to unanimously approve

Lot 87 – Replace windows & siding - M/S/C to unanimously approve  
· 5-year Reserve Study – Mike Crop will complete the study prior to the October Annual Meeting. 
· Resolution C-13 – Harassment and Intimidation – New - Read to members
M/S/C to unanimously approve 
· Resolution C-1 – Noxious Activity – Amendment to incorporate C-13 
M/S/C to unanimously approve 
· Resolution B-7 – Mediation – Amendment 
M/S/C to unanimously approve 
· Google – Commercial Account

All HOA files have been transferred to the newly registered commercial account. Most issues have been resolved, although there are still some ongoing issues with the HOA distribution list being able to be used by all board members. New board email addresses are ready to be used, with email notification needed to all members (Mike). Contact list on bulletin board needs updating as well (Maureen).  
· Board Member Recruitment 
To date, no board member nominations have been received and all current board members plan to step down. A minimum of three (3) board member are needed in order to hire a management company to perform the daily activities of the HOA. Otherwise, the HOA will go into State ordered Receivership.

Joshua Padgett expressed interest in being on the board and will email his intent to the board.

A new web platform and administrator will also be needed as Darlene’s God son has been doing it for years as a favor to Darlene.  The current IT tech can work with the existing administrator for a smooth transition.
Al Youst is in strong support of hiring a management company to handle board duties.

Susan Wood is working on an October Newsletter and would like additional information to include in the newsletter.

Laurie Crop reminded all that want to volunteer, that the HOA is a corporation and following corporation law is a must in order to protect our ownership and properties.
Good of the Order 
Janie Roberts requested approval to be reimbursed $153.73 for mileage expenses incurred as Treasurer. 
M/S/C to unanimously approve 
Annual Meeting: 

Date: October 16, 2022


Time: 2:00 p.m.


Location: SalemTowne Hall 
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Adjournment
There being no further business, President Mike Crop adjourned the meeting at 8:06 p.m. to go into Executive Session.

